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" म ज ािं पे खड े ो जाते  ैं, लाइन व ीिं ि ेशुरु  ोती  ै..."1 जी  ािं, ि ी प चाना, िदी के 
म ानायक! जजनकी ररयल लाइफ िीन िी कुछ इिी तर   ै, बॉलीवुड में नायकों की लाइन 
में िबिे आगे, सशखर पर मौजूद  ैं । ककिी नायक को उिकी अदाकारी बॉलीवुड में प्रवेश 
तो हदला िकता  ै, मगर यहद य ािं हिके र ना  ै तो इििे बढ़कर िी कुछ चाह ए..., 
व्यजित्व को उिार देने वाले ििंवाद, जो लोगों की जुबान िे  मेशा छलकते र े। 
कफल्मों में ििंवेदना्मक प्रिाव बनाये रखने, दशभकों को  िंिाने, रुलाने के सलए किे  ुए 
ििंवादो का इस्तेमाल िी जोरों पर  ै । चा े िले  ी बॉलीवुड की शुरुआती कफल्मों के 
ििंवाद-लेखकों को लोगों ने िुला हदया  ो, लेककन उनके सलखे  ुए ििंवादो िे क ानी के 
नायक को प चान समल गई  ै । नायक की अदायगी में ििंवाद िी शासमल  ो जाए, तो 
उि अदाकारी के लोग दीवाने  ो जाते  ै। 
1955 मे आई कफल्म देवदाि का य  िीन "कौन कम्बख्त बदाभश्त करने के सलए पीता  ै, 
मैं तो पीता  ूिं, कक िािंि ले िकुिं ..."2 हदलीप कुमार की याद हदला जाती  ै । कफल्मों में 
ििंवाद प्रवा  की बात करें तो राजकुमार का व  डायलॉग "जजनके घर शीश ेके  ोते  ैं, वे 
दिूरो के घरों पर प्थर न ी मारा करते  ै... "3 कौन िुला िकता  ै िला ! 1965 में आई 
कफल्म "वित"  के सलए अख्तार उल इमान ने ििंवाद सलखा था । 
" बाबूमोशाय, जजिंदगी और मौत ऊपर वाले के  ाथ  ै, उिे ना आप बदल िकते  ैं ना 
मैं.. "4 य  िुनकर  र कोई िावना्मक रुप िे गद्गद्  ो गया । कफल्म आनिंद मे अपनी 
लाजवाब अदाकारी और गुलजार के सलखे ििंतुसलत ििंवादों िे राजेश खन्ना आज िी लोगों 
के ज न में रच ेबिे  ैं। एक बार कफर 1972 की पाकीजा में राजकुमार का मीना कुमारी 
के सलए य  क ना " आपके पािंव देखे, ब ुत  िीन  ै, इन् ें जमीन पर मत उताररयेगा, 
मैले  ो जाएिंगे .."5  सिनेमाघरों के दशभकों के हदल में  लचल मचा देने वाली थी। आगे िी 

http://www.umrjournal.com/


Vol. I, Issue XII – April 2016  ISSN No. 2395-6941 

Article ID # 800  Website: http://www.umrjournal.com/ 

Peer–Review Refereed Research Journal  

 
 

2 
© Universal Multidisciplinary Research Journal (Online) 

 

कमल अमरो ी अपने इन रुमाननयत िरे ििंवादो िे कफल्मों को जीवन्त करते र े। कुछ 
ििंवाद ऐिे िी, जजनमें ि ी शब्दों का इस्तेमाल, ि ी िमय पर करने िे  ी नायकों को 
लाइफिाइम प चान समल गई, जैिे " खािंमोश ...."6 य  ििंवाद शत्रघु्न सिन् ा पर 
कफल्म "बदला"  (1974) के सलए जगदीश किं वल का था, जजिके बाद उनके इि अन्दाज 
को लोगों ने अपनाया िी और लगातार िमय-िमय पर इनके नकलची िी देखने को समले। 
जब अजीत ककिी िीन में दो खबूिूरत मॉडल के बीच सिगरेि  ाथ मे लेकर य  
क े " िारा श र मुझ ेलॉयन के नाम िे जानता  ै... "7 तब दशभकों का मन खलनायक 
बनने की ओर उ्िाह त  ोने लगता  ै, और  ो िी ियों ना। जब खलनायक का अन्दाज, 
ििंवाद मे कफि बैठता  ो तो कफल्म के कुछ ह स्िे में नायक पर खलनायक िारी  ी पडगेा। 
बॉलीवुड मे ििंवाद कफल्मों की जान बन चकुी थी, जब िलीम-जावेद की जोडी ने 1976 की 
कफल्म " शोले " िे अपने ििंवाद लेखन िे अन्य लेखकों को चारों खाने चचत कर 
हदया। " ककतने.. आदमी थे ?... "8 वाला िीन जजिे पदे में देखते  ी लोगों का हदमाग ठिंडा 
पड गया, िाथ  ी इिे अमजद खान के कररयर का बेस्ि रोल िी माना गया। 
इिी तर  " समस्िर इिंडडया " में िलीम-जावेद की जोडी ने एक और सितारे को बुलिंहदयों पर 
प ुिंचा हदया । जब अमरीश पुरी ने क ा -" मोगेम्बो खशु  ुआ"9 तो ििी दशभकों में इि 
खलनायक के प्रनत आक्रोश देखा जा िकता था, रोष तो ऐिा था कक क ीिं अमरीश पुरी 
उनके िामने आ जायें तो वे ििी समलकर उन पर व ीिं िूि पड े। अमरीश पुरी के इि 
कुहिल असिव्यजित िरे च ेरे की छाप   र दशभक पर पडी थी । असमताि बच्चन ऊपर ि े
नीच े काली पोशाक के िाथ ... बढ़ी  ुई िफेद दाढ़ी और बालों में, जब क ते  ैं " ररश्ते में 
तो  म तुम् ारे बाप लगते  ैं, नाम  ै श िंशा ... "10 तो  र ककिी को जुमभ के ख़िलाफ 
लडने वाला, न्याय के रक्षक के आने का अिंदेशा  ो जाता  ै । कफल्म श िंशा  (1988) में 
अपराधों को जड िे ख्म करने के सलए इि ििंवाद िे यहद लोगों ने उन् े अपनाया, तो 
इििे प ले कफल्म " डॉन " (1978)  में जब ये अपराधों और जुमों का बाप बनकर िामन े
आए और क ा " डॉन को पकडना मुजश्कल  ी न ीिं, नामुमककन   ै.... "11 तो आलोचक िी 
उनकी इि कलाकारी के मुरीद बन गए। 
"जब ये ढ़ाई ककलो का  ाथ ककिी पे पडता  ै, तो आदमी उठता न ी, उठ जाता  ै.... "12 
आधी कफल्म ख्म  ो जाने के बाद िनी देओल की इि तर  की एिंट्री ने पूरे कफल्म 
मेजान डाल दी, य  कफल्म थी दासमनी (1993) जजिके ििंवाद लेखक हदलीप शुिला जी थे। 
अब बारी थी बॉलीवुड के नये िुपरस्िार की जजिके आने की च लकदमी  ोने लगी थी, 
"बड-ेबड ेदेशो में ऐिी छोिी-छोिी बातें  ोती र ती  ै... "13 जी  ािं, शा रुख खान की ! इनके 
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आने के बाद एक के बाद एक रोमािंहिक कफल्में पदे पर ह ि  ोती गई, तो व ीिं लोगों में 
रुमाननयत का अिर िी देखने को समला । "  ार के जीतने वाले को बाजीगर क ते  ैं...”14 
या कफर "क.....क...ककरन..." या  "वपिचर अिी बाकी  ै मेरे दोस्त.... " कुछ ऐिे  ी ििंवादों 
ने शा रुख खान को रोमािंि ककिं ग और बॉलीवुड-बादशा  का ताज प ना हदया। इनकी ह ि 
कफल्में  हदलवाले दलु् ननया ले जाएिंगे, बाजीगर, चक दे इिंडडया और वीर-जारा ऐिे  ी ििंवादों 
ि ेिरपूर हदलों को छू जाने वाली थी। 
आज ववश्व िर की लाखों कफल्मों में यहद बॉलीवुड कफल्मों की प चान  ै तो व  इनके 
डायलॉगबाजी की वज  िे। जब इन डायलॉग्ि को अच्छी अदाकारी समलती  ै तो व  
दशभकों और िमीक्षकों के बीच  मेशा कायम र ती  ै । चा े व  " वान्िेड" (2008) की 
"एक बार जो मैंने कसमिमेंि कर दी, तो कफर मैं खदु की िी न ीिं िुनता... "15  वाले 
िलमान खान  ों ,या विंि अपॉन अ िाइम्ि इन मुिंबई (2010) की  "रास्ते की परवा  
करुिंगा तो मिंजजल बुरा मान जायेगी..."16  वाले इमरान  ाशमी  ी ियों न 
 ों ? दरअिल " कफल्में सिफभ  तीन चीजों की वज  िे चलती  ै... एिंिरिेन्मेंि... एिरिेन्मेंि 
...एिंिरिेन्मेंि, और मैं एिंिरिेन्मेंि  ूिं "17 (ववद्या बालन, डिी वपिचर, 2011) 
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Introduction: Indian Bureaucracy is the administrative arm of the Government. Technically 

a branch of the executive, but legislature also has some control over its functioning. In 

the Indian democracy setup, its responsibility is to turn legislation into policies and act as 

intermediary between representatives and society. It has a wide range of duties, from 

formulating and planning difficult technical issues to handing out welfare checks, del ivering 

the mail, etc. This Administrative system was introduced when India became a crown 

colony. Its development mirrored the professionalization of the civil service in Britain; 

the same as civil service in ministerial government, except that there were  no elected 

heads of ministries. After independence, the government changed Indian Civil Service 

(ICS) to Indian Administrative Service (IAS). A centralized selection procedure was 

introduced, but the IAS officials are deputed to states or the central government. The 

Indian bureaucracy has an important role in Indian parliamentary government.  

Background of the Bureaucrats: On this subject most of the studies are concerned with 

senior civil service personnel of the all-India and central services. Only Mathur's two 

studies include the state service personnel as well. Bhambhri's study concludes that 

"candidates with higher university qualifications, urban background, previous experience of 

some positions, whose parents have been employed in modern professions, have greater 

chances of success in the IAS." In all these studies there are data to support this conclusion. 

Subramanian has compiled data on probationers in the IAS, from 1947-1963 that reveal that 

the origin of new entrants has remained generally unchanged. There are differences in their 
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background among the recruits in the Indian Foreign Service (IPS), Indian Administrative 

Service (IAS), Indian Police Service (IPS), etc.  

Confining the discussion to the IAS, the profile of a recruit deposes that he comes largely 

from an urban middle class, but not so much from its higher echelons as the Foreign Service 

does; indeed, one fourth of the IAS consists of sons of lower civil servants, school teachers, 

and less prosperous small town lawyers who are distinctly lower middle class. Singhi 

compares managers in public and private bureaucratic organizations and shows that fewer 

people in public administration come from the English medium public school  than do in 

private business organizations. Surprisingly the rural-urban mix among the public and 

private bureaucracies of Singhi's sample shows larger numbers from rural areas in the latter 

group.  

As Singhi has drawn his sample of private bureaucracy exclusively from Rajasthan, it is 

possible that these organizations may have preferred to employ people from their 

neighborhood, thus showing a larger percentage from the village and town backgrounds. The 

IAS and other central services are recruited from all-India selection and then assigned to 

states. In this sense there is dissimilarity in the respective universe of the two samples 

drawn for this study. The sample of Block Development Officers (BDO) in Rajasthan in 

Mathur's study may be comparable to private bureaucracy in Singhi's, except that Mathur 

has classified his data in two broad categories—Rural 62.5% and Urban 37.5%. Usually a 

larger number of people with urban background would be expected to join private 

bureaucracy than the public. If the data in Singhi's research are rearranged, the situation 

may be comparable to the data in Mathur's study and may depict different trends.  

Values and Attitudes of Bureaucrats: Bhambhri, Singhi, and Mathur have studied the 

values of civil servants. Bhambhri and Singhi's respective samples were drawn from the IAS 

and Mathur's (a) sample was drawn from state service personnel. Each has examined values 

differently. The difference may be explained by the researcher's definition of values and 

which of the values may have seemed important from his personal point of view. The 

researcher may well choose those values that might best fit in with the purpose of his 

study. Bhambhri has asked questions on values of equality, democracy, secularism, and 
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economic planning. The responses are classified into higher and lower castes and show 

expected trends. The responses of the lower caste are more in favour of equality and 

democracy than are those of the higher caste respondents.  

On secularism and economic planning, no marked differences exist for either caste group. 

Bhambhri has further analyzed his data by father's occupation, the university, and place of 

birth. The responses would be perhaps typical of any random group in our society. In his 

study of EDO's, Mathur tested what could be classified as values. He has classified his 

factors as cynicism, democratization, trust, power monopolizer, and several other categories 

that were relevant to his study. For each category he has asked a number of questions though 

composite score of these categories have not been made available, as they would indeed be 

difficult to obtain. A study of tables shows to me that the responses are likely to be typical 

of most groups in India though comparable data are not available to discuss this point in 

detail here. Singhi has asked questions on three categories of value orientations: 1) social 

values relating to caste and marriage, 2) political values on democracy and socialism, and 

3) bureaucratic national values on competence in relation to selection and work allocation 

and the formal and impersonal nature of bureau- cracy.  

He is also concerned with universalistic particularistic value orientation. Singhi found 

that a large number of bureaucrats consider caste as a drag on development and do not think 

that marriage by free choice by boys and girls is desirable. A large number of them 

consider democracy and socialism to be unsuited to the present situation. Most respondents 

thought that selection and allocation of work were based on non -rational considerations 

and not on competence. They also felt that the means of planning and development were 

defective. Singhi concludes: "The social values of a majority of bureaucrats are near modernity, 

universalism and achievement orientation. The political values, however, reflect 

conservatism...." 

Political pull plays an important role in government any personal experience which 

indicates the above are all people treated fairly by government. A civil servant does not have 

to come from a slum to be able to improve its administration. Nor does he have to be a farmer 
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to deserve placement in the department of agriculture. Instead he must have the sensitiveness 

or empathy towards people with which he can understand and appreciate their problems.  

He must have the analytic and conceptual skills to diagnose socio-economic and human 

problems in his environment and the humility to seek knowledge and use it for the 

improvement of the society that he is appointed to servo. These characteristics are necessary 

for all elites in society and not the administrator alone. There is enough data to show that 

new employees socialize and become "like other employees." Most officers take up the 

accepted patterns of behavior of the role they are given. This pattern is true of all social 

situations. Trade union leaders as personnel officers manifest behavior that sometimes 

shows a stronger anti-union stance than other managers do.  

Case studies of Harijans show that many of them tend to reject the members of their caste 

once they become successful (Aggarwal, 1976). An officer from the field office exhibits 

behavior patterns that are very similar to those of his predecessors when he is 

transferred to a controlling office such as the ministry of finance notwithstanding his 

stringent criticism of the predecessors in the role he now plays. Such examples are many. 

The behavior pattern and values as shown in the studies reviewed here may well be the 

manifestations of the culture of the organization. To understand the behavior of the civil 

servant studies may be necessary of the work culture and how employees are socialized in 

that society.  

Some examples of this process are available in the writings of civil servants (Punjabi, 1965). 

Several studies of industrial employees have shown that neither the particular background 

characteristics of employees nor the sociological data explain their behavior or 

performance. Sharma (1974) in his study examined several factors of industrial workers 

such as rural-urban background, religion, caste, education, occupational background, 

status, etc., and whatever differences he found his sample could not explain the performance 

of employees. Dayal and Sharma (1976) studied the background of union members and 

found no relationship between the background factors and the behavior of employees. 

These factors did not distinguish the leaders from the followers, because both groups had a 

strongly similar family background, education, industrial experience, etc. The only 
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distinguishing features were two: the leaders, more often than followers, came from urban 

families and had slightly higher educational background. Even in respect of these factors, 

the differences between the two groups were marginal. In our studies of strike among 

supervisory employees we found that education, background, social status, salary, etc., 

appear to have made little difference in the way supervisors behaved as compared to the 

behavior of lower income levels (1971).  

After analyzing his data of BDOs, Mathur says, "We had found that background 

characteristics do not predict significantly bureaucratic perception". From the responses 

on the questions of values and attitudes, it is not possible to conclude that the respondents 

would necessarily behave in the way indicated by these answers. The responses may show 

socially accepted values and attitudes but the person may not behave in accordance with 

the stated manner. Those persons who show no caste prejudice in their interview 

responses, often show reverse patterns of behavior when they experience such situations. 

Such data have therefore serious limitations for predicting how bureaucrats would behave 

given the chance. Any conclusion about the effectiveness or otherwise of bureaucracy based 

on this kind of data is likely to be misleading. 

Motive of Bureaucrats:Mathur has studied what conditions of work are important for civil 

servants in the state cadre. He is interested in finding out what motivates the civil servants 

and what is good and bad in administration with a view to determining the changes that can 

be considered necessary to improve administration. It would indeed be interesting to 

compare Mathur's factors contributing to improvement in administration in Rajasthan with 

the data from Laxmi Narain's study (1973, p. 65) of executives in business organizations. 

But the data from the two studies are not strictly comparable because Mathur's focus is on 

systemic characteristics and Laxmi Narain's on factors that contribute to job performance. 

In the absence of strictly comparable data, it is possible to extrapolate from the available 

data that the kind of factors that an individuai considers necessary for more effective 

working are also factors that may be regarded by him as being important for improving his 

job performance. 
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The direction of the responses of both groups is the same. Both feel that greater 

attention to recognition of an employee, greater delegation, and greater opportunity to achieve 

results are important. The probability is high that samples drawn at random among both 

groups would perhaps offer similar responses if they were asked the same questions 

about the effectiveness of organizations and job performance. 

In summary, the data on the studies of attitudes and values of higher civil servants suggest the 

following generalizations: 

1.) The attitudes and values of civil servants are incongruent with the requirements of the 

job as perceived by the concerned researchers. Researchers have emphasized this point. It 

is suggested that poor performance of administration in India can be explained by ill-

matched attitudes and values of the senior personnel. If a direct relation has to be established 

between such attitudes and values and administrative behavior, the examination would have 

to consider the following: 

a) Evidence would be needed to conclude that attitudes and values obtained in 

such interviews have direct relationship with behavior or performance. These 

aspects would have to be studied in behavioral terms as did Bales (1951), Whyte 

(1969) and others.  

b) (b) Attitudes and values' of business managers, educationists, politicians and 

others on the same scale as that used for administrators would have to 

beobtained. If attitudes and values of all elite groups are similar, the negative 

consequences of these attitudes on public administration compared to other 

organizations would have to be established. In the absence of data on relationship 

between attitudes and performance and their particular impact on such public or 

government organizations, causality as implied in some of the studies reviewed 

here is not valid. 

c) If the attitudes of the IAS, other central services and state services are similar, as 

appears to be the case, it is likely that behavioral patterns as discussed by 

researchers are induced, and in subsequent experiences reinforced, by the system 

in which the members work. If this is so, the relevant question for study would be, 
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what are the characteristics of the system that induce the kind of attitudes and values 

that are dysfunctional for the tasks of the government, assuming that they are 

dysfunctional. 

2.) One study compares the attitudes and values of IAS and central services with 

managers in industry. The sample of private bureaucrats in Singhi's study is  drawn 

entirely from  Rajasthan. A comparable group would have been the Rajasthan State 

services and not the group he has chosen for his study, i. e., personnel from the all-India 

and central services. The data do not, however, conclusively show that the differences in 

attitudes and values of these several groups are significant enough to explain the behavior 

of the subjects. Bhambhri and Singhi have also concluded that the nature of the attitudes 

they have reported explain the lack of concern for results and explain the administrator's 

orientation toward personal status and power, and that this orientation renders the 

administration ineffective and ill equipped to achieve national goals. Even if the 

observations were true, the causality is not established. The characteristics of the work system 

or its performance may not necessarily result from the personal orientation of individuals. 

3.) Corruption in civil services is seen to be a serious problem. Several special commit 

tees and commissions have been set up to recommend how corruption could be 

checked; in spite of setting up an elaborate vigilance machinery, corruptionin public 

services has increased. Briefly, the studies in the first six books give us valuable data to 

build up a profile of the senior civil servant in India, and tells us of the trends in the 

recruitment pattern over several years. This can be useful in regulating recruitment where 

necessary if the results show trends contrary to public policy. The data in their present form 

neither explain the behavior of civil servants nor provide the clues to the good or poor 

performance of administration. 

Handling Special Tasks of The Government: 

Roy has studied in one district in Gujarat the role of bureaucracy in agricultural 

development. He suggests that three sets of factors are relevant in understanding this 

aspect: 1) the socio-economic background of the administrators and evaluation of their own 

selves in terms of their sense of self-reliance, self-confidence, and capacity for effectively 
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handling the environment; 2) the functioning of the administrative system and how it supports or 

hinders the administrator; and 3) the characteristics of the environment. An additional factor 

is how well do the official and non-official leaders cooperate in panchayati raj. After an 

elaborate study of the factors included in his model, Roy concludes: 

In spite of the pressures for the realization of organizational goals, the organization is 

unable to fully rescue itself from its difficulties. This is because of poor communication with 

the environment, unsatisfactory adjustment to it, and lower productivity. In short, the 

inability of the organization to adjust to new environment and its inability to reorient itself 

to new tasks is one of the reasons that, as our data suggest, comes in the way of efficient 

implementation of agricultural programmers, Mathur and Bhattacharyya studied how the 

government handled emergency situations such as famine in Maharashtra.  

Their study was carried out in districts of Aurangabad and Poona both of which had been 

severely affected by the famine of 1972-73. They found that within the same system of 

working, government ensured machinery for quick decision making. The chief minister 

visited the affected areas with concerned officers and after touring the areas, issued 

instructions for action as required. The officers also toured affected areas and took 

administrative decisions on the spot and obtained sanctions where required even on the 

telephone. At the district level, the collector was recognized as the leader and officers 

cooperated with him partly because the situation demanded it and partly because the 

collector got full support for his actions from the state headquarter.  

The local politicians also cooperated with administration, and together they worked as a 

team. All these efforts were greatly facilitated by the availability of funds. The findings 

of Mathur and Bhattacharyya confirm my own findings of a similar study of famine in 

Bihar in 1966-67. The entire administration had evolved a super ordinate goal, e. g., saving 

human lives. The state level administration took a pragmatic view of the total situation and 

gave timely support to field offices in respect of finances, sanctions, and policy 

instructions. They saw that a common problem was to be tackled and considered the 

achievement of results to be more important than the following of procedures and rules 

to the letter. 
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Relation between the Politicians and the Bureaucrats: The Kothari and Roy study of 

Meerut District is unique and concerns an important area of study in public administration—

the relations between the politician and the administrator. The study was undertaken on 

behalf of the Administrative Reforms Commission and published in 1969. The researchers 

have studied the attitudes of the two groups towards each other and attitudes relating to 

several problems facing the district. The study points out the differences between them. The 

study provides data on the background, attitudes, and value orientation of both groups. They 

reveal essential differences between the two. The politicians appear to feel socially inferior 

to the administrators and somewhat afraid of them. There is no attempt to understand why 

strains in relationships develop between the administrator and the politician, neither do they 

show attempt to solve it. 

District Organization: The tenth book listed here is a study of the organizational design of 

the district. Dayal, Mathur, and Bhattacharyya examined the tasks of administration at 

district level and analyzed them to determine how they should be organized using the socio-

technical systems approach. They have suggested that the present organizational design 

leads to perspectives on the part of the administrators which become dysfunctional to the 

task to be performed. The lack of concern for results, lack of team working, poor control, 

and lack of timely remedial action, etc., are enhanced by the characteristics of the system. 

The researchers suggest that systemic changes may be necessary to enable civil servants to 

achieve the goals set for them. 

Formulation of Developmental Policies: The last book analyses the way in which 

development policy is formulated in Government of India. Based on six case studies in 

three ministries and departments and the Planning Commission, Dayal, Mathur, Datta, and 

Banerji have generalized the most common features of policy formulation in the 

government. The emphasis is placed on accommodation and settlement through advice 

and consultation. The machinery ensures continuity and improvement rather than 

innovation and change. The role of specialists in policy formulation or in seeking 

alternatives for action is not always employed to best advantage. 
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The Balance Sheet: The survey of literature covered in this review highlights certain 

concerns of researchers of the government system: " 

1. There has been preoccupation with what kind of people are recruited to higher civil 

services, assuming that these aspects would explain their behavior at work. As mentioned 

earlier, it is a highly limiting approach for understanding administrative behavior. Simon in 

his book on Administrative Behavior (1961) emphasizes the interactional characteristics 

of the system and of leadership rather than attitudes and values of individuals. In the post-

Hawthorne literature, explanation for human actions is sought in behavioral dimensions 

rather than only the attitudes. Whyte (1965, p. 160) analyses organizational behavior in 

terms of three interrelated and mutually reinforcing aspects of work: 

1) The work environment, 

2) The symbols of success, and failure, and 

3) Interpersonal relations. Homans' (1950) conceptual scheme for understanding behaviour in 

groups includes activity, interaction, and sentiment. He employs these concepts for 

analysing group behaviour. There are several other concepts in literature now used for the 

study of behaviour in work organizations (Dubin, 1965; Gallerman, 1963). 

2. All the reported studies assume that administration has failed to achieve the national 

goals and that in this particular respect, it has been ineffective. I doubt if this view is shared by 

the administrators or by the government as a whole, notwithstanding public statements on 

the subject. Assuming that lack of achievement on the part of administration cannot be 

explained merely by attitudes and values of civil servants as discussed earlier, why have other 

reasons for this failure not been explored in literature, especially when all these authors have 

assumed that administration has done poorly in India? I believe two diverse considerations 

apply in the present situation- 

1 ) relating to the failure of administration and of conceptualization [of change in the 

administrative system, and 

2) relating to conceptualization of the system itself and a theory of administration. Few 

people in top positions in the government would agree that the system has failed to achieve 

results. Even if certain failures are acknowledged, they are ascribed to either outside forces 
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such as the politician, illiteracy of the people, and poor judicial process. Whereas all these 

aspects may contribute to the failures of administration, they cannot explain the failure to 

improve these aspects when the government is nearly omnipotent and the nation's well -

being depends so much on good administration.  

Even politicians in government who make statements about the ineffectiveness of 

administration at times rarely authenticate these views by their actions. Neither do they 

take steps to change the system, nor appoint non-administrators in key roles to introduce new 

perspectives towards effectiveness. Sri Lanka and Pakistan have shown determination 

to change the mix of people in government services and to make a direct recruitment of 

officers in senior positions. Individuals often chosen to serve in the private offices of 

ministers, or on committees, or in other key positions invariably come from the civil service. 

The public announcements are rarely substantiated by action. The reasons for incongruity 

between action and public denouncement of administrators are understandable. The 

minister could hardly hope to get the cooperation and confidential information he needs for 

his own purposes if his secretariat did not get the information which is obtained 

through the camaraderie kor tho established code among the members of the cadres. There 

is also likely to be another reason.  

A minister's public criticism of the civil servant is perhaps a compensation sought for having 

submitted in office to the latter's dictates and the feeling of helplessness for being trapped in 

the web of rules that only a civil servant is trained to apply, or sidetrack, according to his 

discrimination. Whatever the reason, either through fear, or unfamiliarity of administration, 

no other perspective of basic change in the system is evident at least from the behavior of the 

people in top positions in government. Passing the buck is a game we all play to cope with the 

existing dissonance and to survive in an environment in which mistakes in office are dealt 

with harshness rather than with compassion and understanding. Another technical problem 

about change in administration is that there is insufficient knowledge of bringing about change 

in the total system. Most experiences are based on experimentation or action research 

methodology. However well conceived, the action research model makes heavy demands on 

the time of senior administrators which a few can spare. It also implies the interest and 
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knowledge of human dynamics and requires the kind of commitment, the energy, and self 

appraisal that few in administration seem willing to give. Lack of systematic 

knowledge about change 
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cktkjokn vkSj Hkkjrh; i=dkfjrk ewY; 

Mk- ;ksxs'k dqekj xqIrk 

foHkkxk/;{k] i=dkfjrk ,oa tulapkj foHkkx 

fuEl fo'ofo|ky;] t;iqj 

MkWå f'k[kk 'kqDyk ¼iwoZ 'kks/k Nk=k½ 

eåeåekså ekyoh; fgUnh i=dkfjrk laLFkku] 

egkRek xk¡/kh dk'kh fo|kihB] okjk.klh 

 

ekuo lekt dh gtkjksa o"kks± dh dFkk esa ^laokn* dh Hkwfedk loksZifj jgh gSA tc&tc laokn dh 

ek=k vkSj mldh ldkjkRedrk dk foLrkj gqvk gS] euq"; us ØkfUrdkjh ifjorZu fd, gSaA blds 

foijhr tc&tc lekt ladqfpr gksdj vYilaokn dh fLFkfr esa vk;k gS ;k udkjkRedrk dh ek=k 

c<+h gS] ekuo lekt dk u dsoy fodkl vo:) gqvk gS] ijUrq i'kqo`fÙk;ksa dh rhozrk Hkh c<+h gSA 

i=dkfjrk ftldk vk/kqfud Lo:i ehfM;k cu x;k gS] euq"; dh laoknfiz;rk dk gh ,d o`gn~ 

Lo:i gSA vfHkO;fDr ds lHkh vk/kqfud ek/;eksa ds fy, ,d lesfdr lacks/ku gS& ehfM;kA fgUnh 

ehfM;k us i=dkfjrk ls ysdj ehfM;k cuus rd yEck lQj r; fd;k gSA  

lok lkS djksM+ dh vkcknh okys yksdra= dh turk dks blh prqFkZ LorEHk ds fopkjksa ls viuh 

/kkj.kk cukus esa lgk;rk feyrh gSA izkjfEHkd dky dh i=dkfjrk Økafr dh lg;ksxh Fkh] ijUrq 

vktknh ds 68 o"kks± ds mijkUr bldk Lo:i vfu;af=r :i ls cktkjoknh rkdrksa ls izHkkfor gqvk 

gSA orZeku esa i=dkfjrk ftu ewY;ksa ij dke dj jgk gS] os lekt ds fy, fdrus vko';d rFkk 

ykHkizn gS] bldh ikjnf'kZrk /kq¡/kyh gSA ;fn orZeku dk vkdyu djsa rks cktkjokn dh gok bruh 

rhoz pyh gS] ftlus tulapkj vkSj lwpuk izkS|ksfxdh esa ewY;&fu"Bk dh vko';drk dks ,slh fLFkfr 

esa ykdj [kM+k dj fn;k fd bls ,d pqukSrh ekuk tk jgk gSA ubZ vkfFkZd uhfr;ksa us ns'k esa fons'kh 

iw¡th dk vackj yxk fn;kA ns'k esa lkekftd jktuhfrd ewY;ksa esa tcjnLr ifjorZu vk;k vkSj 

i=dkfjrk ds Lo:i vkSj izdkj esa Hkh Økafrdkjh ifjorZu vk;kA  

fiNys nl lky esa Hkkjrh; i=dkfjrk us u, vk/kqfud nkSj es izos'k fd;k gSA fizaV vkSj Vhåohå] 

jsfM;ks ds lkFk gh fMftVy ehfM;k ,d u, ek/;e ds :i esa mHkjk gSA dqy feykdj Hkkjrh; 
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i=dkfjrk vc nks fgLlksa esa foHkkftr gSA ,d rjQ ,d laxfBr m|ksx esa ifjofrZr gks pqdk gS 

ehfM;k] ftlesa lekpkj i=&if=dk,¡ vkSj Vhåohå U;wt pSuyksa dk iwjk dkjksckj 'kkfey gSA tks 

fujUrj cktkj vkSj jktuhfr ds ncko ls tw> jgh gSA blds fy, mls dbZ le>kSrs vkSj lkSns Hkh 

djus iM+ jgs gSaA blds ckn Hkh ehfM;k dh ;g eq[;/kkjk cktkj vkSj i=dkjh; ljksdkjksa ds chp 

fnu&izfrfnu larqyu cukus dh dksf'k'k djrk fn[kkbZ nsrk gSA nwljh rjQ fMftVy vkSj lks'ky 

ehfM;k dk og foLr̀r lalkj gS tks LoPNanrk vkSj vjktdrk dh fLFkfr rd Lora= gSA fdrkcsa vkSj 

v[kckj i<+us dh vknr ls nwj vkSj Vhåohå ds lkeus ?kaVksa cSBus dh foo'krk ls eqDr ;qok ih<+h ds 

chp fMftVy vkSj lks'ky ehfM;k csgn yksdfiz; gSA Hkkjrh; ehfM;k dks vius bUgha nksuksa Lo:iksa ds 

e/; ls vius Hkfo"; dk ekxZ iz'kLr djuk gSA 

izLrkouk & lky 1826 ebZ ekg dh 30 rkjh[k dks ^mnar ekrZM* lekpkj i= ds izdk'ku ds lkFk 

fgUnh i=dkfjrk dk Jhx.ks'k gqvk FkkA ijk/khu Hkkjr dks LojkT; fnykus dh xq#Ùkj tokcnkjh rc 

i=dkfjrk ds dka/ks ij FkhA dguk u gksxk fd fgUnh i=dkfjrk us u dsoy viuh tokcnkjh iwjh 

fu"Bk ds lkFk iw.kZ fd;k] vfirq Hkfo"; dh fgUnh i=dkfjrk ds fy, ,d u;h nqfu;k jpus dk dk;Z 

fd;kA Lok/khu Hkkjr esa yksdra= dh xfjek dks cuk;s j[kus rFkk lrdZ djus dh tokcnkjh fgUnh 

i=dkfjrk ds dka/ks ij FkhA 1947 ds ckn ls fgUnh i=dkfjrk us viuh bl tokcnkjh dks fuHkkus dk 

Hkjld ;Ru fd;k fdUrq le; xqtjus ds lkFk&lkFk i=dkfjrk igys fe'ku ls izksQs'ku gks xbZ vkSj 

ckn ds le; esa i=dkfjrk us ehfM;k dk :i ys fy;kA bl ifjorZu ds nkSj esa i=dkfjrk xqe gks 

xbZ vkSj i=dkfjrk dh VsDukWykth ds LFkku ij VsDukykWth dh i=dkfjrk dh tkus yxhA vFkkZr~ 

i=dkfjrk ds cqfu;knh fl)kUrksa vkSj ewY;ksa dks rt dj ge rduhdh i=dkfjrk ds nkSj esa igq¡p x;s 

gSaA rduhdh i=dkfjrk us gh i=dkfjrk dks ehfM;k ds Lo:i esa ifjofrZr dj fn;k gS vkSj ;gh 

dkj.k gS fd i=dkfjrk dh fo'oluh;rk ij ckj&ckj loky mBk;s tkrs gSaA 

djhc <kbZ lkS lky igys vkSj 1947 ds nkSj dh i=dkfjrk dk bfrgkl fgUnh i=dkfjrk ds fy, 

Lo.kZdky FkkA bl dky[kaM dh i=dkfjrk dk ,dek= fe'ku vaxzstksa ls Hkkjr dks eqDr djkuk Fkk 

vkSj vius izdk'kuksa ds ek/;e ls tuer fuekZ.k dk dk;Z djuk FkkA 1947 dh Lora=rk ds ckn 

Lok/khu Hkkjr esa i=dkfjrk esa ,d ubZ djoV yhA i=dkfjrk] [kklrkSj ij fgUnh i=dkfjrk ds 

le{k ,d u;s Hkkjr dh jpuk dh tokcnkjh FkhA rc i=dkfjrk dks yksdra= dk pkSFkk LrEHk dgk 

x;kA i=dkfjrk dks yksdra= dk pkSFkk LrEHk dgk tkuk dksbZ laoS/kkfud fo"k; ugha gS cfYd mldh 

tokcnkjh ds pyrs ekuk x;k fd i=dkfjrk yksdra= dk pkSFkk LrEHk gSA ns'k ds lexz fodkl ds 

fy, iapo"khZ; ;kstukvksa dk Jhx.ks'k fd;k x;kA bu ;kstukvksa ds fØ;kUo;u ij i=dkfjrk us iSuh 

utj j[kh vkSj ifj.kkeLo:i vusd Lrj ij vfu;ferrkvksa ij fu;a=.k ik;k tk ldkA lky 1947 

ds ckn ls 1975 ds igys rd i=dkfjrk vius Lo.kZdky dks [kksdj jtrdky esa igq¡p pqdk FkkA 

i=dkfjrk esa fxjkoV rks fn[kus yxh Fkh ysfdu og dsoy Nk;k Hkj FkhA lky 1975 esa vkikrdky 
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ds le; ls i=dkfjrk dk oSHko xqe gksrk fn[kkA gkykafd i=dkfjrk dk oSHko xqeuke ugha gqvk Fkk 

cfYd vf/kla[; i= ekfydksa us ljdkj ds le{k ?kqVus Vsd fn;s FksA i= ekfydksa ds fxjoh gks tkus 

ls i= esa dke djus okys i=dkjksa dh Lora=rk ij Hkh fu;a=.k LokHkkfod FkkA gkykafd fgUnh 

i=dkfjrk bl ckr ds fy, xkSjo dk vuqHko dj ldrh gS fd bl cqjs le; esa Hkh dqN v[kckjksa us 

vius rsoj dks cuk;s j[kkA 

vkikrdky dh lekfIr ds ckn Hkkjr esa i=dkfjrk dk rsoj vkSj rLohj ,dne ls cnyus yxhA 

lekpkj i=&if=dkvksa ds izdk'kuksa dh la[;k esa fujarj òf) gksus yxhA i=dkfjrk esa xq.koÙkk dk 

yksi gksus yxk vkSj la[;k cy c<+ tkus ls vkfgLrk vkfgLrk i=dkfjrk fe'ku ds LFkku ij izksQs'ku 

cu x;hA i=dkj izksQs'kuy gksus yxs vkSj izdk'kd m|ksxifrA v[kckjksa dk lkekftd ljksdkj 

usiF; esa pyk x;k vkSj v[kckj ,d mRikn cu dj jg x;kA ;g ogh le; gS tc ^ihr 

i=dkfjrk* vius 'kckc ij FkhA fdlh dks efgekeafMr djuk vFkok fdlh dh ekugkfu djuk] bl 

u;s m|ksx dks lqgkus yxk FkkA cnys esa mls euekfQd ykHk Hkh feyrk FkkA i=dkj vc izksQs'kuy 

gks pys Fks] lks ys[kuh dh /kkj Hkh de gksrh eglwl gks jgh FkhA i=dkfjrk muds fy, thfodkiktZu 

ls T;knk dqN ugha FkhA lEiknd uke dh laLFkk dks foyksfir fd;s tkus dh lkft'k Hkh blh 

dky[kaM esa gqbZ FkhA i=dkfjrk esa u lEiknd dh dqlhZ cph vkSj u i=dkjA 

orZeku esa i=dkfjrk dk Lo:i iw.kZr% ifjofrZr gks pqdk gSA i=dkfjrk rduhdh :i ls le`) rks 

gks xbZ fdUrq lkekftd ljksdkj ihNs NwV x;sA bl nkSj esa ,d u;h ifjHkk"kk x<+h xbZ tks fn[krk 

gS] og fcdrk gSA i=dkfjrk dHkh fcdkÅ Fkh ugha] lks mlus jkLrk cny fy;k vkSj ehfM;k us bl 

fjDr LFkku ij dCtk ik fy;kA og fn[kus vkSj fcdus dh i=dkfjrk dj jgk gSA rduhdh :i ls 

l{ke gks tkus ds ckn rF;ksa dh iM+rky djus dk oDr ugha gS vkSj le> HkhA <kbZ lkS lky dh 

i=dkfjrk dh 'kSuS% 'kuS% fdl rjg jlkry esa tk jgh gS] bldk mnkgj.k gS isM U;wt dy ftls 

ge ihr i=dkfjrk dgrs Fks] vkt og isM U;wt dh Js.kh esa fxuk tkus yxk gSA  

bu fnuksa bl ckr dks ysdj foyki fd;k tk jgk gS fd [kcjksa dk dksbZ izHkko ugha gksrk gSA ;g 

lp gS fd [kcjksa dk izHkko ugha gksrk gS vkSj gks Hkh dSls\ tc [kcj dh txg lwpuk nh tk jgh 

gksA [kcjksa dk vFkZ gksrk gS fdlh lwpuk ds rF;ksa rFkk vkadM+ksa dk xgu ijh{k.k ,oa mldk fo'ys"k.k 

vk/kh&v/kwjh lwpuk vkSj iwokZxzg ls xzflr gksdj [kcjksa ds izdk'ku dks lekt D;ksa xEHkhjrk ls ys\ 

fLVax vkWijs'ku ds uke ij tks xUnxh dh tk jgh gS] mls Hkkjrh; lekt lgu ugha dj ikrk gSA 

[kksth i=dkfjrk ds uke ij fdlh dks O;fDrxr :i ls ykafNr djuk i=dkfjrk dh e;kZnk ds 

f[kykQ gSA ;g i=dkfjrk dh e;kZnk ds izfrdwy gS fd ge dqN yksxksa ij rks vaxqfy;k¡ mBk;sa vkSj 

'ks"k dks vuns[kk dj nsaA lHkh dks dV?kjs esa [kM+k djus dk lkgl tc vk;sxk rc i=dkfjrk nqckjk 

viuk oSHko izkIr dj ldsxhA
1
 

i=dkfjrk dk O;olk;hdj.k & oS'ohdj.k] cktkjokn ,oa miHkksDrkokn ds c<+rs izHkko ls ns'k dh 
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jktuhfr] 'kklu] vkfFkZd txr] f'k{kk txr] lkekftd {ks= vR;f/kd izHkkfor gq, vkSj i=dkfjrk Hkh 

mudh pisV esa vk xbZA ;g fe'ku ls O;kikj] m|ksx] iwath fuos'k dk ek/;e vkSj equkQk dekus dk 

miØe curk x;kA mnkjhdj.k dh vkM+ esa cgqjk"Vªh; dEifu;ksa ds ns'k esa cM+h la[;k esa izos'k ls 

ehfM;k vkSj ehfM;k dehZ dkQh la[;k esa blls izHkkfor gksus yxsA  

v[kckj dks vkenuh] equkQs dk ek/;e vkSj mRikn ¼Product½ cukus dh gksM+ yx x;hA ,sls 

lekpkj i= ,oa if=dk,¡ cUn dj nh x;h tks yksdfiz; rks Fkha] fdUrq muls ykHk de FkkA m/kj 

dkjiksjsV txr ds gkoh gksus ls cktkjokn] U;wt :e esa izos'k dj x;kA vf/kd ykHk dekus ds fy, 

foKkiu pkfg, vkSj mlds fy, izlkj la[;k c<+kuk vko';d gSA bl izdkj lekpkjksa ds fo"k;oLrq 

esa fxjkoV c<+rh x;hA i=dkfjrk ds O;olk;hdj.k gksus ds lkFk&lkFk og euksjatu dk lk/ku cuus 

yxkA blls [kcjksa dh izLrqfr esa ukVdh;rk izn'kZu dh o`fÙk vkSj vkd"kZ.k dk izos'k gksus yxkA tks 

i=dkfjrk larqfyr [kcjksa] i{k ,oa foi{k dh [kcjksa] vlgefr ds Hkh mn~xkjksa ds izdk'ku] [kcj dh 

fo'oluh;rk vkSj [kqysiu ds fy, lqifjfpr Fkk] ogk¡ vc dbZ {ks=ksa dh vkoktsa nc x;h ;k misf{kr 

gks x;hA  

misf{kr] ihfM+r] drkj esa ihNs [kM+s O;fDr dh vkokt dks xwatkus okys ehfM;k esa /kuh] izHkkoh] 

Hkz"Vkpkjh] rkdroj] lk/ku&lEié] ekfQ;kvksa] oksV&cSad ij gkoh yksxksa dh vkokt xwatus yxhA 

mfpr] uhfrxr] rdZlaxr] ekuoh; fopkjksa dh vkoktsa misf{kr gksus yxhaA ogh Nisxk ;k izlkfjr 

gksxk] tks xzkgd&n'kZd c<+k, ;k foKkiunkrk dks vkdf"kZr djsA orZeku ds fMftVy ;qx esa 

v[kckjksa esa Bksl o tufgr dh [kcjksa ds fy, txg fldqM+us yxhA i=dkfjrk dk LoHkko vkSj 

xq.kkRedrk dh cfy p<+ x;hA xEHkhj lkexzh dh izLrqfr ?kVus yxhA lekpkj i=ksa esa lkfgR; ,oa 

fopkjiw.kZ lkexzh dh ek=k de gks x;hA vkuUn vkSj ekSt izeq[k gks x,A
3
 

c<+rk fons'kh iwath fuos'k & i=dkfjrk /khjs&/khjs cgqjk"Vªh; dEifu;ksa ,oa dkjiksjsV txr ds izHkko esa 

vkrk x;kA tufgr dh ctk; equkQk dekus vkSj ukxfjdksa dh ctk, miHkksDrk mlds vjk/; cu 

x;sA equkQk gh eq[; y{; cu x;kA ehfM;k esa fons'kh iwath fuos'k ds tfj;s fons'kh fgr lk/kus ,oa 

dbZ fdLe ds u,&u, :iksa ds lkezkT;okn dh lkft'ksa 'kq: gks x;haA ns'kHkfDr] thou&ewY;] 

laLd`fr fojklr] jk"Vª&xkSjo] ns'k dh vfLerk tSlh ckrsa fiNM+ x;hA foKkiu ds n`f"Vxr vc 

lkgfld fjiksfV±x vkSj xyr rRoksa ds f[kykQ fgEer ls fy[kus dh izfrc)rk derj gks x;hA 

i=dkfjrk ds ewY;ksa ds izfr izfrc)rk dh ctk, v[kckjksa ,oa Vhoh pSuyksa esa tks ijkslk tk jgk gS 

og crkrk gS fd i=dkfjrk fd/kj tk jgh gS\ mlds ewY;] fu"i{krk] fl)kUr ,oa fuHkhZdrk ds nkos 

dgk¡ x,\ 

ehfM;k cuk ^euksjatu m|ksx*& oS'ohdj.k ds bl nkSj esa ehfM;k dks O;kolk;hdj.k ls euksjatu dh 

rjQ <dsyk tk jgk gSA ubZ rduhdh izxfr blesa lgk;d gks jgh gSA blls v[kckj i<+us] xEHkhj 

ikBu dh cfy gks jgh gSA lekpkj i= i<+us okyksa dh la[;k ?kV jgh gSA fo'o lekpkj i= laxBu 
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¼oYMZ ,lksfl,'ku vkWQ U;wtisilZ& nku½ ds losZ{k.k ds vuqlkj fodflr ns'kksa esa v[kckjksa dh izlkj 

la[;k ?kV jgh gS vkSj fodkl'khy ns'kksa esa c<+ jgh gSA  

vk/kqfud] lEié ;qok oxZ dh thou 'kSyh esa v[kckj i<+us dh] xEHkhj ikBu dk le;kHkko gSA
4
 Vhoh 

pSuy Vhvkjih ds ihNs Hkkx jgs gSa vkSj bl Øe esa] vijk/k] lsDl] va/kfo'okl] /keZ&lcdqN ijksl 

vkSj csp jgs gSaA ftrus pSuy c<+rs tk jgs gSa mruh gh [kcj ?kVrh tk jgh gSA dk;ns ls ;s nkSj 

[kcjksa dh u, fljs ls O;k[;k dk nkSj gSA [kcj ;s ekax dj jgh gS fd mls iquZifjHkkf"kr fd;k tk,A 

fdUrq ;g dke ftl lkekftd le>] laosnuk vkSj ljksdkj dh ekax djrk gS] mldk ekStwnk 

i=dkfjrk ls nwj&nwj rd vHkko fn[krk gSA bldk urhtk ;g gqvk gS fd yksxksa dks viuh rjQ ls 

[khapus dh nkSM+ esa yx ehfM;k rjg&rjg ds iz;ksx ls xqtjrk fn[kkbZ iM+ jgk gSA
5
  

oS'ohdj.k vkt fo'oO;kih iw¡thokn dkjiksjsVhdj.k u, lkezkT;oknksa dks iuik jgk gS] tks 

miHkksDrkvksa dks mlus izHkko esa ykus ds fy, >.Ms ;k fopkj/kkjk dh ctk; vius czkaMksa dk vkSj 

izkWMDV dk bLrseky dj jgs gSaA oS'ohdj.k dk ;g jktuhfrd&psgjk fn[kus esa Hkys lkekU; fn[ks ij 

[kjukd gSA fons'kh iw¡th ds fofu;kstu ds lkFk&lkFk futhdj.k dh izfØ;k rsth ls c<+ jgk gSA ,sls 

gkykr esaa fons'kh ehfM;k cgqjk"Vªh; dEifu;ksa dk ;gk¡ ds ehfM;k txr esa iw¡th fuos'k c<+us ds 

dkj.kksa ,oa ifj.kkeksa ij xEHkhjrk ls /;ku nsuk t:jh gSA blds ifj.kkeksa ;k nq"ifj.kkeksa ls ns'k o 

nqfu;k dks ltx djus okyk ehfM;k D;k euksjatu ds nkao dk f'kdkj gks tk,xk\ D;k dye ugha 

pyk,xk\ D;k og bl Hk; dk f'kdkj gS fd euksjatu ugha djsxk rks [kRe gks tk,xk\ 

euksjatu ,oa ekSt eLrh esa ehfM;k dk mi;ksx ;k nq#i;ksx [krjukd gS] tks vPNh O;oLFkk ykus ds 

fy, tUe fy;k] fodflr gqvk] rkdroj gqvk] izHkkoh gqvk og D;ksa HkVd x;k\ D;k og ekfydksa] 

equkQs] vPNs osrueku] dsoy O;olk; esa gh my>dj jg x;k gS\ ;fn i=dkfjrk gh bl gkykr ds 

vkxs le>kSrk dj x;k rks ns'k dk D;k gksxk\ fu;fer eq[;/kkjk ehfM;k ds bl lk[k ds ladV ls 

oSdfYid ehfM;k ds fy, Lisl iSnk gks ldrk gSA
6
 

oSdfYid ehfM;k & ehfM;k mRiknksa ds oSf'od izokg ds ck/kkfoghu cuus ds ckn u;s rjg dk 

lwpuk vkSj lapkj dk ifjn'̀; iSnk gqvk gSA fizaV] jsfM;ks] Vsyhfotu vkSj eYVhehfM;k b.VjusV cgqr 

lkjs ehfM;k mRikn O;kid fodYi is'k dj jgs gSaA nwjlapkj] lsVsykbV vkSj dEI;wVj ls vkt 

b.VjusV ds :i esa ,d ,slk egklkxj iSnk gks x;k gS tgk¡ ehfM;k dh gj unh] gj NksVh&eksVh 

/kkjk,¡ vkdj feyrh gSA b.VjusV ij lHkh lekpkj i=] jsfM;ks vkSj Vsyhfotu pSuy miyC/k gSA 

orZeku esa gj cM+s ls cM+s vkSj NksVs ls NksVs laxBuksa dh viuh osclkbV gS ftu ij gj izdkj dh 

tkudkfj;k¡ miyC/k gSA b.VjusV ij ukxfjd i=dkj us viuh izHkko'kkyh mifLFkfr ntZ dh gSA 

ukxfjd i=dkfjrk ds ek/;e ls mu reke rjg ds fopkjksa dh vfHkO;fDr feyrh gS ftudh 

eq[;/kkjk dh dkWjiksjsV O;kikfjd fgrksa ij dqBkjk?kkr djus dh Hkh {kerk gksrh gSA fodflr ns'kksa esa 

yxHkx ,d&pkSFkkbZ vkcknh b.VjusV dk bLrseky djrh gSA blfy, lksly ehfM;k vfHkO;fDr ds 
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,d izHkko'kkyh ek/;e cu pqds gSaA lks'ky ehfM;k fu'p; gh vkt ds lwpuk&'kksjxqy okys ehfM;k 

cktkj dh e.Mh esa ,d oSdfYid ehfM;k esa dqN fufgr detksfj;k¡ Hkh gSA lks'ky ehfM;k ds 

xqfjYyk us O;kikfjd ehfM;k ds cktkj esa izos'k dj gypy rks iSnk dj nh gS fdUrq vHkh ;s ns[kk 

tkuk ckdh gS fd ;g bl e.Mh esa vius fy, fdrus LFkku dk l`tu dj ikrk gS vkSj fdl gn 

rd dkWjiksZjsV vkSj ljdkjh laxBuksa ds bls foLFkkfir djus ds iz;klksa dks >sy ikrk gSA 

bl fo"k; esa lcls vf/kd vk'kkoknh rF; ;g gS fd eq[;/kkjk dkWjiksjsV ehfM;k ds lekpkjksa vkSj 

euksjatu dh vo/kkj.kkvksa esa Hkh :>ku iSnk gks jgs gSa mlls bldh lk[k vkSj fo'oluh;rk esa 

tcjnLr fxjkoV vk jgh gSA eq[;/kkjk ehfM;k dh lk[k esa bl xEHkhj ladV ls lks'ky ehfM;k ds 

fy, vius LFkku ls foLrkj dh u;h lEHkkouk,¡ iSnk gks x;h gSA 

ewY;ksa ls le>kSrk djrk i=dkfjrk & 

^^nks esa ls D;k rqEgsa pkfg, dye ;k fd ryokj 

eu esa Å¡ps Hkko fd ru esa 'kfDr fot; vikj] 

va/k d{k esa cSB jpksxs Å¡ps ehBs xku] 

;k ryokj idM+ thrksxs ckgj dk eSnkuA* 

jke/kkjh flag fnudj dh ;g dfork dye ;k ryokj gesa yksdra= ds pkSFks LrEHk i=dkfjrk dh 

rkdr ls ifjfpr djkrh gSA fdUrq orZeku esa gekjs ns'k ds i=dkjksa dh bl ryokj dh /kkj dqan iM+ 

pqdh gSA dye vc vaxkj ugha] LokFkZ dh L;kgh ls Hkjs ys[k fy[krh gSA vkt gekjs ns'k esa 400 ls 

vf/kd U;wt pSuy vkSj 80]000 ds djhc v[kckj iathd`r gSA fdUrq vf/kdrj U;wt pSuyksa esa tks 

dqN fn[kk;k tkrk gS] mldk U;wt ls dksbZ ysuk&nsuk ugha gksrkA gj pSuy ;k lekpkj&i= vius 

futh LokFkZ ds fy, fdlh&u&fdlh jktuhfrd laLFkk ls tqM+k gqvk gS vkSj mldk cpko djrk 

utj vkrk gSA i=dkfjrk vius nkf;Roksa dh vuns[kh dj jgk gSA  

orZeku i=dkfjrk ehfM;k dh LokFkZ vkSj xUnxh dh jktuhfr dks c<+kok nsus esa cgqr cM+k gkFk gSA 

vk, fnu fj'or vkSj tkylkth ds fLVax vkWijs'ku fd, tkrs gSa ftUgsa i=dkj mUgha /kks[kscktksa ls 

eskVh jde ysdj mUgsa :dok Hkh nsrs gSa] ftlls i=dkfjrk dh fo'oluh;rk esa fxjkoV vkbZ gSA 

vktknh ds le; gekjs ns'k esa egkohj izlkn f}osnh] izrki ukjk;.k feJ] enu eksgu ekyoh;] 

izsepUn tSls cM+s&cM+s lEiknd Fks] ftudh i=&if=dk,¡ ges'kk lp mxyrh Fkha ysfdu vkt ,slk 

dksbZ ugha fn[krk ;k ;ksa dgsa rks vktdy yksx fcdus ds fy, gh i=dkfjrk ds is'ks dks pqu jgs gSa] 

D;ksafd vkRek cspdj 'kjhj dh r̀fIr gh mudk mís'; gSA ikBdksa dk fgr dgha ihNs pyk x;k gSA 

lekpkjksa dh lkFkZdrk de gks xbZ gS] vkSj elkyk c<+ x;k gSA 

i=dkfjrk dh Nfo fnu&ij&fnu fxjrh tk jgh gS] tks fd fpUrk dk fo"k; gSA ;g i=dkfjrk dks 

gh fu/kkZfjr djuk gksxk fd mldh yksdra= esa Hkwfedk D;k vkSj izkFkfedrk D;k gks\ lsDl] QSa'ku] 
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Økbe fØdsV vkfn ij vk/kkfjr [kcjsa ikBdksa dks ;k n'kZdksa dks ijkslkdj dksbZ Hkh i=dkfjrk T;knk 

fnu cuk ugha jg ldrkA i=dkfjrk ij yksdra= dh igjsnkjh dk ftEes gS] ftlls og bl xEHkhj 

nkf;Ro ls eq¡g ugha eksM+ ldrkA vr% i=dkfjrk dks vius mÙkjnkf;Roksa dk fuokZg djuk cgqr 

t:jh gSA yksdrkaf=d ewY;ksa ds izfr vkLFkk] f'k{kk] fpfdRlk] rduhdh fodkl vkSj 

lkekftd&lkaLd`frd psruk tkxzr djus esa ehfM;k dks vkxs vkuk gksxkA nfyr] efgyk ,oa xzkeh.k 

fodkl ls eq¡g Qsjus dh izo`fÙk ls i=dkfjrk dks cpus dh vko';drk gSA  

jk"Vª dh ,drk o v[kaMrk rFkk ekuokf/kdkj ds eqíksa dks LFkku nsuk gksxkA Hkkjrh; thou&ewY; o 

yksd&laLd`fr dks izogeku cuk, j[kus dh Hkwfedk dk Hkh ehfM;k dks fuoZgu djuk gksxkA 

i;kZoj.kh; psruk tkxzr djus vkSj cgqla[;d lekt ds ljksdkjksa dks roTtks nsuh gksxh i=dkfjrk 

dksA lekt ds ;FkkFkZ dks ;Fkko~ izLrqr djuk] tks fd i=dkfjrk dk ewy /keZ gSA fodkl ds eqíksa dks 

mHkkjuk vkSj ldkjkRed [kcjs NkiukA vke vkneh dh vkokt cuuk vkSj lcls cM+h Hkwfedk ;g 

fuHkkuh gksxh fd ftlls Hkkjr dk yksdra= etcwr gks] lcdks Hkkxhnkjh feys vkSj ehfM;k ds dk;Z 

ij dHkh iz'u u mBsA ijUrq orZeku Hkkjr esa i=dkfjrk blds foijhr Hkwfedk esa vk pqdk gSA 

mRiknd] mRikn vkSj miHkksDrk ds bl nkSj esa [kcjksa dks Hkh mRikn cuk fn;k x;k gS] tks fcd 

ldsxk] ogh [kcj gSA  

vfr'kh?kz lekpkj nsus dh pkgr us i=dkfjrk dh fo'ys"k.kkRed 'kfDr dks lekIr dj fn;k gSA 

t:jr gS fd [kcjksa dk fo'ys"k.k gks] mldh lR;rk dh tk¡p gks vkSj fQj [kcj yksxksa ds lkeus 

,d fjiksVZ dh rjg is'k dh tk,] ,d QSlys dh rjg ughaA i=dkfjrk ds ,sls fo'ks"k ikB~;Øeksa dh 

jpuk gks] tks ubZ ih<+h ds i=dkjksa ds vUnj i=dkfjrk o ys[ku dh vksj lkFkZd n`f"V iSnk dj lds] 

mlds vUnj fNis lekt lsok ds Hkko dks txk;k tk lds] i=dkfjrk ds ewY;ksa&vkn'kks± ds izfr 

mldh fu"Bk esa o`f) dj lds] ns'k&lekt o jk"Vªh;rk ds ewY;ksa ds izfr mlds vUnj laosnu'khyrk 

dks c<+k;k tk lds rFkk mUgsa ekuoh; ljksdkjksa ds izfr vkSj T;knk ltx o lrdZ j[k ldsaA lR;] 

'kkfUr o vfgalk ds ewY; ubZ ih<+h dh izkFkfedrk esa Åij vk,¡ rFkk og ekuorkiw.kZ ns'kHkfDr ds 

laLdkj ls vksr&izksr gksA lkFk gh i=dkfjrk o ys[ku dh nqfu;k esa ewY;ksa&vkn'kks± o ljksdkjksa dh 

Hkwfedk ij cgl dks Hkh ubZ ÅtkZ iznku dh tk ldsA
8
 

fu"d"kZ & euksjatu] equkQk vkSj iw¡th ds bl xzg.k ls ckgj fudyus dh pqukSrh i=dkfjrk vkSj 

i=dkjksa ds lkeus vkt gSA Lora=rk laxzke dh Hkk¡fr u;s laxzke dh vkt t:jr gSA fdlh le; 

dkyZekDlZ us /keZ dks vQhe crk;k Fkk vkSj dgk Fkk fd lEié rFkk izHkkoh yksx bldk mi;ksx 

turk dks Hkjekus vkSj vius LokFkZ lk/kus esa djrs gSaA vkt oS'ohdj.k] mnkjokn] cktkjokn] 

miHkksDrkokn dk nSR;] foykflrk dk vkd"kZ.k ,oa euksjatu rFkk equkQkokn vQhe ds :i esa iz;ksx 

djds yksxksa dks Hkjekus vkSj muds 'kks"k.k esa yxk gSA /keZohj Hkkjrh] j?kqohj lgk;] ,låihå flag] 

mn;u 'kekZ ljh[ks i=dkjksa dh ih<+h us vius [kwu&ilhus ls i=dkfjrk dks ,d vk/kkj fn;k Fkk] tks 
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Hkkjrh; i=dkfjrk ds LrEHk cus vkSj vius rsoj ls tkus tkrs gSaA  

os vkt Hkh i=dkfjrk ds Nk=ksa ds fy, vkn'kZ gSaA exj orZeku i=dkfjrk dh otg ls bu fnXxtksa 

ds vFkd ifjJe] lkgl vkSj lPph Nfo fujUrj /kwfey gks jgh gSA orZeku esa gekjs ns'k ds yksdfgr 

esa dke djus okyh ljksdkjh i=dkfjrk dh vko';drk igys ls dgha T;knk gS] D;ksafd vkt foijhr 

'kfDr;k¡ T;knk dke dj jgh gSaA i=dkfjrk Kku dk] tkudkjh dk] le> dk vkSj lw>&cw> dk 

/kU/kk gS] ;g ,d riL;k gSA bl riL;k dks djus ds fy, bu pkj xq.kksa dk gksuk vfr vko';d gS] 

fcuk blds ;g is'kk enkfj;ksa dk rek'kk cu ldrk gSA dye ds flikfg;ksa ds lkeus cM+h pqukSrh 

gSA i=dkfjrk dks euksjatu ds f'kdats ls cpkdj mlds iqjkus l'kDr] fuHkhZd] LokfHkekuh] 

ns'kkfHkekuh] tulsoh pfj= dks iqu% LFkkfir djus dh t:jr gSA 

lUnHkZ & 

1- dqekj] eukst dk ys[k ^^rkd is i=dkfjrk] rduhdh dk nkSj**] izoDrk] dkWe vfHkO;fDr dk viuk eap] 29 

ebZ] 2015- 

2- 'kekZ] jk/ks';ke dk ys[k ^^ehfM;k cu jgk ^euksjatu m|ksx* ehfM;k ehekalk] vizSy&twu 2010] i`å 5- 

3- mi;qZDr] ìå 6- 

4- mi;qZDr] ìå 6- 

5- vk;Z] vydk dk ys[k] ^cktkj esa ehfM;k*] fonqj o"kZ % 44] vad 4] vDVwcj& fnlEcj 2007] iå̀ 35] 36- 

6- 'kekZ] jk/ks';ke dk ys[k ^^ehfM;k cu jgk ^euksjatu m|ksx* ehfM;k ehekalk] vizSy&twu 2010] i`å 6]7- 

7- /kwfy;k] izkså lqHkk"k dk ys[k ^ledkyhu oSf'od ehfM;k % lwpuk dk var vkSj euksjatu vkxeu*] tulapkj 

foe'kZ] Vol. 1, tuojh&twu 2002] i`å 22- 

8- ekaxfyd] liuk dk ys[k ^ewY;ksa ls le>kSrk djrk egRokdka{kh ehfM;k*] lkfgR; ve`r] ehfM;k fo'ks"kkad] 

vxLr 2015] iå̀ 232] 233-  
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Abstract: Although in 100 years it has been a drastic change in hindi film industry. In these years lot of 

trends has come in to this industry, among of them making of sequels of films is getting popular now a 

days as it starts in 1986. But it has got acceleration in last two decades when lot of sequel films has 

been made and got success in BOX OFFICE. Today’s scenario this particular trend is getting popular 

among film makers and producers. Youth of society is welcoming this new Sequel trend in Bollywood as 

they are fond of entertainment. People think that due to lack of new and good stories film makers has 

no way other than this to get out of the losses. And people also think that in big and small cities A 

culture of watching films at every weekend to spend good and quality time with friends family and their 

loved ones, has increased very fast. Due to this a race has been started among film makers to grab the 

chance and make the profit. This research paper is an effort to identify the reason why sequel film 

making trend is getting popular in Bollywood and what is the perception of youth towards it.  
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2016 is the year of sequels in Bollywood: in 2016 many sequels of films belonging of various genres, 

from adult comedies, action to horror. First in the line is “Kyaa Kool Hai Hum 3”, the third instalment 

in the popular “Kyaa Kool Hai Hum” series, which is set to release on January 22. The film stars 

Tusshar Kapoor and Aftab Shivdasani. Another adult comedy slated to release this year is “Great Grand 

Masti”. This film too is the third part of the comedy franchise “Masti”. Actor Manish Paul will be seen 

in “Tere Bin Laden: Dead or Alive”, a sequel to the 2010 satire “Tere Bin Laden” which starred 

Pakistani singer and actor Ali Zafar. Actress Priyanka Chopra will don the role of a tough cop in the 

Prakash Jha-directed “Jai Gangaajal”. The film is a sequel to the critically acclaimed crime-drama 

“Gangaajal”. Action star Sunny Deol stars in “Ghayal Once Again”, which he has also written and 

directed. It is a sequel to the 1990 cult drama “Ghayal”. Other sequels in the pipelines are Akshay 

Kumar starrer “Houseful 3”, Farhan Akhtar’s “Rock On 2” and Emraan Hashmi starrer “Raaz 

Rebooted”. 

First Sequel in India :- first Indian  sequel film made  when trend of sequel is not that much of 

popular like present time,  In 1989 NIGAHEN was made that was the sequel of nageena 1986. After 

that sequel of   Sanja dutt’s VASTAV 1999 made in 2002 with the name of Hathiyar. 

Versatile openion :- Anuradha goyal  Journalist of Amar ujala says that  the Idea of  sequel has been 

adopted from Hollywood in Bollywood in last two decades,as Hollywood viewers are habitual of 

watching sequel movies that’s why sequel Movies getting hits and Popular there. And in India also 

some Hollywood films sequels has done outstanding business like jurasik park series, 

spiderman,twilight,and recently relies Star wars. 

 Sequels and People: - Interesting thing is that Indian viewers accepting this new trend as it shows in 

collection of box office that most of the Sequel films are makin good profits also. Critics also 

considering this trend good for film industry. By this reason A season of Sequel film starts in Indian 

film industry as film makers are busy in writing followup series of their existing films. 

 Objectives of the study 

Objective of this study is to know about People’s opinion towards Bollywood films, taste, preferences, 

Watching Patterns and Why this trend is getting Popular. The perception of the People towards Hindi 

http://www.umrjournal.com/
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film Sequels and Scope of the Sequels in Hindi film industry is also tried to know. 

Research Methodology - To find out the data Questionnaire of different age group people in three 

segments has been used. In this research sample size of 30 people in 3 segment of age 18-21, 22-25, 

26-30 .10 person has been used. Technique of Sampling is Non Probability and sample is collected 

from different areas of Raipur city. 

Hypothesis 

Hypothesis is that youth of society is welcoming this new Sequel trend in Bollywood. 

People think that film makers have no way other than this to get out of the losses. 

People think that mall and Cineplex culture is helpful to promote sequel film making 

As film makers don’t have that much of new stories as demand of new films increasing due to lot of 

Cineplex’s open in India. 

Some Sequel films made in Bollywood 

Film                                                                                        Sequel of 

Nigahen          Nageena  

Hathiyar                 Vastav 

Fir herapheri                                        herapheri 

Kya super Kool                                   Kya Kool hain hum 

Hain hum 

Golmal returns             Golmal 

Double Dhamal                Dhamal 

Murder2,Murder3           Murder 

RAZ2, RAZ3                       RAAZ 

http://www.umrjournal.com/
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Krish series                      Koi Mil Gaya. 

Tanu weds manu                          Tanu weds manuReturns 

Dhoom3                           Dhoom, Dhoom2 

DABANG2                       DABANG. 

ABCD2                              ABCD 

Welcome Back                  Welcome 

Upcoming Sequels - Dabang 3, bodygard2,kick 2, No entry me Entry, Aankhe, Herapheri, Houseful 3, 

Rock On 2, company 2, Gangajal 2, Ab tak chappan 2  And  The most awaiting film Bahubali . 

Why this trend is getting popular? 

If we talk about twenty years back, there was lack of new and inserting stories in front of filmmakers. 

Due this lot of film were not been able to perform well on box office. After thinking on that some film 

makers follow the trend of Sequel film making from Hollywood and this idea clicks as we can see huge 

number of sequels are coming and doing well as well. There are some more reasons of getting this 

trend popular that are other reasons of this trend’s popularity are. To make an Extension of Brand to 

Mitigate the risks factor and make Optimum utilization of resources and also   to cash the tendency of 

human being’s curiosity to know what next. 

Conclusion:  

On the basis of Questionnaire of different people of different age group researcher find out that 18 -21 

age group youth.is accepting this sequel trend more than other. As they got more chance to see the new 

movie on every weekend since lot of films are coming due to this sequel trend. They On the other hand 

most of 22 -25 age group people think that Bollywood has copied the concept from Hollywood and got 

the solution of the problem of searching newer story ideas in this sequel trend as they have less 

possibility of loss in in comparative to a new story. While 26-30 age group people think that sequel 

trend is good but main theme story and core concept should not be hampered in sequels. They also said 

that due to increasing numbers of multiplexes and more shows are being showing in day comparative to 
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older days. Film producer’s distributors. Directors want to get more and more profit. And they think 

sequel is the best way as there is   very less chance of loss. 

Summary, Findings, Suggestions, Recommendations 

Multiplex in demand and people’s watching pattern 

Scope of sequels is incremental in nature 

Business model of sequel production 

Story is Important Factor; original concept should not get hampered. 

Treatment is also important factor. 

Star cast is also a dependent factor  

For sequel making there should be a proper professional Research  work there. 

It should not be done for making money only. 
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Introduction: To understand the concept of Hard-soft acids and bases interactions
[1,2,3]

, many 

theories have been developed to classify, rationalize and predict the reactivity of acid-base pairs 

(or donor-acceptor pairs). we should review some important acid-base concepts like Arrhenious 

concept, Bronsted-lowry concept, Lewis concept etc.  Acids of arhenious theory form hydronium 

ions and bases form hydroxide ions in the solvent (water). Bronsted and Lowry expanded the 

Arrhenius definitions and defined acids as the proton donors and bases as the proton acceptors 

and also introduced the topic of conjugate acid-base pairs.  

For any solvent other than water that can dissociate into a cation and an anion, the cation is taken 

as the acid and the anion is taken as the base. Any solute which is to be dissolved, if increases the 

concentration of the cation is treated as acid and those that increase the concentration of the 

anion are treated as base. The Lewis further expands the previous definitions in such a way that 

the base is electron-pair donor and the acid is electron-pair acceptor. These two combine to form 

an adduct. The Hard-Soft Acid-Base concept seeks to understand the reactivity of Lewis acids 

and bases according to the polarizability of their valence electrons. Zinc ion is a strong Lewis 

acid and oxide ion is a strong Lewis base. 

 

Consider the reaction between ZnO and LiC4H9.  

  

ZnO         +     2 LiC4H9     ↔    Zn(C4H9)2    +    Li2O  

soft -hard        hard-soft            soft -soft           hard -hard 

In the above reaction zinc ion is the strong lewis acid and oxide ion is the strong lewis base. 

However the reaction proceeds towards the right (K>1) because hard-soft considerations 

override acid-base strength considerations.  
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This also includes the reactions of metal with ligands to form  coordination compounds. The 

electron-deficient compounds such as trivalent boron is categorized as a Lewis acid.  The 

electron pair of HOMO on the Lewis base reacts with the LUMO of the Lewis acid. The MOs 

formed are of the adduct of lower energy. 

HSAB Concept: This concept is an initiation for hard-soft acids and bases which also called 

the Pearson acid base concept. It gives the terms 'hard' or 'soft' and 'acid' or 'base' to compounds. 

Hard means for the small species, high charge states and have less polarizablity 
[4]

. Soft means 

for the large species, have low charge states and highly polarizable. The soft acids react faster 

with soft bases and hard acids react faster with soft bases, other factors remains equal 
[5]

.  

Hard Acid-Base Have: 

 small atomic/ionic radius 

 high oxidation state 

 high electronegativity 

 low polarizability 

 energy low-lying HOMO (bases) or energy high-lying LUMO (acids). 

Examples of hard acids are: H
+
, alkali ions, Cr

3+
, Cr

6+
, Ti

4+, 
 BF3. 

Examples of hard bases are: OH
-
, F

-
, Cl

-
, CH3COO

-
, CO3

2- 
, NH3. 

The combination of hard acids and hard bases for each other is mainly ionic in nature. 

Soft Acid-Base Have: 

 large atomic/ionic radius 

 low or zero oxidation state 

 low electronegativity 

 high polarizability 

 energy high-lying HOMO (bases) and energy-low lying LUMO (acids). 

Examples of soft acids are: Pt
4+

, Pd
2+

, Ag
+
, Au

+
, Hg

2+
,  Cd

2+
, BH3, CH3Hg

+
. 

Examples of soft bases are: H
-
,I

-
, R3P, SCN

-
. The affinity of soft acids and bases for 

each other is mainly covalent in nature. 

The theory is used in contexts as qualitative mean which is especially for d-block metals science 

where numerous experiments have been done to explain the relative strength of ligand and 

transition metal ions in terms of their hardness and softness. 
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Comperison Of Hard Acid-Base With Soft Acid-Base
[5,6] 

Properties Hard Acid/Base Soft Acid/Base 

Atomic radius Small Large 

Ionic radius Small Large 

Oxidtion state Higher Lower 

Polarizability Low High 

Electronegativity Higher Lower 

Bonding Ionic Covalent 

HOMO energy of bases Low High 

HOMO energy of acids Higher Lower 

 

Generally acids and bases interact to form stable hard-hard (ionic character) and soft-soft 

(covalent character) compounds. 

An attempt to quantify the softness of a base consists in determining for the following 

equilibrium: 

BH    +    CH3Hg
+    

 ⇌    H
+  

 +    CH3HgB 

Where CH3Hg
+
 is a soft acid and H

+
 is hard acid, which compete for B(base). 

Electronegativity And Chemical Hardness: 

In 1983 Pearson together with Robert Parr extended the qualitative HSAB theory with a 

quantitative definition of the chemical hardness (η) as being proportional to the second 

derivative of the total energy of a chemical system with respect to changes in the number of 

electrons at a fixed nuclear environment
[7]

. 

Mathematically the absolute hardness is given as: η  =  Ionization enthalpy-Electron affinity 

The hardness 
[8]

 is related to the Mulliken’s electronegativity (χ) which is given as: 

χ  =  Ionization enthalpy+Electron affinity 

Chemical hardness
[9]

 in electron volt 
                 

Acid  Hardness Base Hardness 

Proton  Infinite 

 

Fluoride 7 

Lithium ion 35.1 

 

Ammonia 6.8 

Aluminium ion 45.8 

 

Hydride 6.8 

https://en.wikipedia.org/wiki/Ionic_bond
https://en.wikipedia.org/wiki/Covalent_bond
https://en.wikipedia.org/wiki/Robert_Parr
https://en.wikipedia.org/wiki/Eta_(letter)
https://en.wikipedia.org/wiki/Eta_(letter)
https://en.wikipedia.org/wiki/Electron_volt
https://en.wikipedia.org/wiki/Hydrogen
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Scandium ion 24.6 

 

Carbon monoxide 6 

Sodium ion 21.1 

 

Hydroxide 5.6 

Lanthanum ion 15.4 

 

Cyanide 5.3 

Zinc ion 10.8 

 

Phosphine 5 

Iodine 3.4 

 

Nitrite 4.5 

Carbon dioxide 10.8 

 

Methane 4 

Sulphur dioxide 5.6 

 

Hydrosulphide 4.1 

 

HSAB Principle And The Frontier Orbital Approach: For the organic reaction, the HSAB 

principle can also be explained through the frontier orbital method which can be used to illustrate 

the electrophilic and nucleophilic interactions
[10]

. A hard electrophile (acid) has a high-energy 

LUMO (lowest unoccupied molecular orbital) and usually has a positive charge and the soft 

electrophile has a low-energy LUMO but does not necessarily have a positive charge. A hard 

nucleophile (base) has a low-energy HOMO (highest occupied molecular orbital) usually has a 

negative charge. 

Application of hard and soft theory: 

 A series of chemical reactions used to separate and identify the presence of dozens of metal ions, 

is based largely on the hard and soft properties of the metal ions. The softer metals are 

precipitated out as chlorides or sulfides, with the harder ions formed as carbonates. 

 In the coordination chemistry soft-soft and hard-hard interactions hold between ligands 

and metal.  

 HSAB theory is also useful in predicting the products of metathesis reactions. The 

sensitivity and performance of the explosive materials can be explained on basis of 

HSAB theory in 2005
[11]

.  

 An application of HSAB theory is the so-called Kornblum's rule  which states that in 

reactions with ambident nucleophiles (nucleophiles that can attack from two or more 

SIDES), the more electronegative atom reacts when the reaction mechanism is SN1 and 

the less electronegative one in a SN2 reaction. This rule (established in 1954)
[12]

 predates 

HSAB theory but in HSAB terms its explanation is that in a SN1 reaction 

the carbocation (a hard acid) reacts with a hard base (high electronegativity) and that in a 

SN2 reaction tetravalent carbon (a soft acid) reacts with soft bases. 

https://en.wikipedia.org/wiki/Metathesis_(chemistry)
https://en.wikipedia.org/wiki/Ambident_nucleophile
https://en.wikipedia.org/wiki/Electronegative
https://en.wikipedia.org/wiki/Reaction_mechanism
https://en.wikipedia.org/wiki/SN1_reaction
https://en.wikipedia.org/wiki/SN2_reaction
https://en.wikipedia.org/wiki/Carbocation
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 For an organic reaction, the HSAB principle has been applied for the study of kinetics 

and equilibrium and the frontier orbital method has been used to illustrate the 

electrophilic and nucleophilic interactions
[13]

. 

Critisism: The HSAB principle does not provide the quantitative measurement. In 2011 

Herbert Mayr et al. from Ludwig Maximilian University of Munich (LMU) perposed and after 

that published a critical review in Angewandte Chemie
[14]

. The Consecutive analysis of many 

ambident organic system reveals that the older approach based on thermodynamic and kinetic 

control describes reactivity of organic compounds perfectly while the HSAB principle fails. The 

hard-soft factors are independent of acid-base character. 
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Introduction-Our life is very colorful, we come across many things which have specific colors. 

In this topic, we will discuss about the dye and its relation to the constitution of molecules. The 

dyes can adhere to compatible surfaces like a textile by forming covalent bond or by physical 

adsorption
[1]

. The dyes are currently being used to color various articles of our daily use. 

Reason of Color production- When light of visible range fall on any substance three processes 

may occur: 

 If the light is reflected totally from the substance, this appears white. 

 If the light is absorbed totally from the substance, this appears black. 

 If the certain portion of light is absorbed and the other portion is reflected from the 

substance, then it has the color of reflected light. 

If a single band is absorbed, the substance will have the complimentary color to the absorbed 

band. The substance which is colorless also have absorption spectra, in these cases absorption 

takes place other than the visible region of electromagnetic spectra.  The dyes possess colour 

because they absorb light in the visible spectrum (400–700 nm) and have at least one 

chromophore (colour-bearing group) and have a conjugated system
[2,3,4]

.
 
 

Color of compounds was explained by some terms like chromophores and auxochromes by a 

chemist from German named Otto Witt. The chromophores are the functional group which 

impart the color to a substance that appears colored. Some chromophores are given as: ‐ C = C ‐, 

‐ C = N ‐, ‐ C = O ‐, ‐ N = N ‐, ‐ NO2, ‐Quinoid rings etc.  Auxochromes
[5,6,7]

 are those functional 

group which themselves are not impart their color but deepen the color of substance. Some 

important auxochromes are OH, NH2, NR2, X etc. 
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Besides the auxochromes and chromophores two other terms are also used in dyes, these are 

bathochromic and hypsochromic group which are responsible for red shift and blue shift 

respectively.  

Origin of color can also be explained by valence bond theory and molecular orbital theory as 

given below: 

 Valence bond theory: According to this, when the electron pair of a molecule in ground 

state placed in the path of light, then they get excited. The wavelength of light absorbed 

depend on energy difference of ground state and excited state. If smaller is the difference, 

longer is wavelength. The presence of electron donating as well as electron withdrawing 

both groups enhance the conjugation so the colorless compound becomes colored. The 

Steric factor decreases the coloration of compounds. 

 

 Molecular orbital theory: According to this, when a molecule absorbs a photon of light, 

the electronic transition is occur from bonding to anti-bonding orbital. Different type of 

electronic transition are possible depends on the type of electron present in molecule.  

The decreasing order of energy of transitions are: σ-σ*, σ-π*, n-σ*, π-π*, n-π*. Out of all 

only π-π* and n-π* can show the spectrum in UV region. 
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Dyes: The dye is a colored substance which can applied to a substance like textile, paper, hair, 

plastic, cosmetics to give it a colored appearance.  

Conditions for dyes:  

 The dye should have a suitable color. 

 It should be capable to fix itself on the substance getting colored. 

  After being dyed it must be fast to water, soap, light. 

Types of dyes on the bases of their applications: The use of dye on a fabric depends on the 

nature of both fabric as well as dye. The dye molecules attached with the fibre through Covalent 

bonds, Ionic bonds, Hydrogen bonds or vander waals forces. On the basis of application, the 

dyes are of following types:  

1. Acid dyes: The acid dyes contain the sodium salt of carboxylic acid and sulphonic acid 

groups in their basic structure. From their acid solutions these dyes are applied to the 

fabric and used to dye silk, wool, nylon etc. Some examples of these dyes are methyl 

orange, orange-1, orange-2 and congo red etc. 
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2. Basic dyes: The salt of the colored bases of azo dyes containing amino group 

(Auxochrome) are called basic dyes. Some nylons and polyesters can dyed by these. 

Examples are aniline yellow, butter yellow, malachite green etc. 

                   

3. Direct dyes: These dyes can directly applied on the fabric from aqueous solution. The 

direct dyes are used for dyeing cotton, wool, silk, nylon and rayon. Its examples are 

congo red and martius yellow.  
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4. Disperse dyes: The disperse dyes are applied in the form of dispersion in a soap solution 

to the fabric. These are belongs to anthraquinone class of dyes. These are used for dyeing 

the synthetic fibres like nylon, polyester and polyacrylonitrile fibres. Celliton fast pink B 

and Celliton fast blue B are the examples of these dyes. 

                          

5. Fibre reactive dyes: In these dyes there is a reactive group which combines with 

hydroxyl or amino group of fibre. The color of the dyes are fast, due to the chemical 

bond formation between fabric and dyes. It is applied on cotton, wool or silk. 
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6. Insoluble azo dyes: These dyes are obtained by the coupling of phenols, aminophenols, 

naphthols, arylamines with diazonium salt. This is done by adsorption phenomenon and 

therefore color of dye is not fast. These are used for dyeing cellulose, silk, leather, nylon, 

polyester, polypropylene etc. 

                       

                            

 

7. Vat dyes: These dyes can not applied directly on fabric but first reduced to soluble form, 

then these develop affinity for cellulose fibre. Hence these are used to dye mainly the cotton 

fibre. The main example of vat dyes is Indigo.     
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